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Introduction
 
Every school has its own story to tell. The context in which teaching and learning takes place influences the processes and procedures by

which the school makes decisions around curriculum, instruction, and assessment. The context also impacts the way a school stays faithful

to its vision. Many factors contribute to the overall narrative such as an identification of stakeholders, a description of stakeholder

engagement, the trends and issues affecting the school, and the kinds of programs and services that a school implements to support student

learning.

 

The purpose of the Executive Summary (ES) is to provide a school with an opportunity to describe in narrative form the strengths and

challenges it encounters. By doing so, the public and members of the school community will have a more complete picture of how the school

perceives itself and the process of self-reflection for continuous improvement. This summary is structured for the school to reflect on how it

provides teaching and learning on a day to day basis. 
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Description of the School

 

 

 
Describe the school's size, community/communities, location, and changes it has experienced in the last three years. Include

demographic information about the students, staff, and community at large. What unique features and challenges are associated

with the community/communities the school serves? 
 
Cook Elementary is the only intermediate age school in Cook County serving 704 students in grades 3 thru 5 with a faculty of 51 certified

personnel and 34 support staff. This includes 31 homerooms with an average class size of 23. Student ethnicity data shows 389 (55.3%)

students as white , 219 (31.1%) as black, 67 (9.%%) as Hispanic, 19 (2.7%) as  Multi-racial, and 10 (1.4%) as Asian. Our Hispanic population

continues to fluctuate. Cook County is considered a rural community located between Lowndes and Tift Counties. Considered an agri-

business county, we are located on I-75 only 40 miles from the Florida line at 1512 North Elm Street within the city limits of Sparks, Georgia.

Our school community mirrors our county population statistics with whites making up 65%, Blacks with 27%, Hispanics-6%, and Asians- 1%.

Our 2010 census showed that the per capita income is $16,528 with 46.8% of our families receiving food stamps and other government

programs. In October, 2012, Cook County's unemployment was 10.6%.  Our poverty rate which determines our free and reduced lunches

was 72.44 % last year and is 75.21% for the 2012-2013 school year. These stats affect our school because we have parents moving from

larger towns to live with  grandparents, aunts/uncles, or even friends who will take them in. Many of our young parents are unskilled laborers

and struggle financially. Many families do not have cars and have to rely on our parent coordinator to pick them up for parent conferences.

This also limits these low-income families from being involved in their child's education. This economic downspin has also affected our

faculty. We have only hired teachers w hen it is a class issue. One 3rd grade position was absorbed and one of the music teachers is paid as

a long term-substitute. Faculty and staff have had 5 to 7 furlough days  in the past few years. The system now has a calendar of 166

instructional days instead of the 180 days.  Three years ago the principal from CES retired and went 49% at the middle school as assistant

principal. In 2011-2012, the CES assistant principal became principal and the graduation coach from middle school became assistant

principal. Another change was made at the beginning of the 2012-2013 school year with the assistant principal becoming  the principal and a

new assistant principal has been hired. This faculty has had three administrative turn-overs in three years.  A new position of instructional

specialist has been developed and she serves both Cook Elementary and Cook Primary.
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School's Purpose

 

 

 
Provide the school's purpose statement and ancillary content such as mission, vision, values, and/or beliefs. Describe how the

school embodies its purpose through its program offerings and expectations for students. 
 
Cook Elementary School's instructional design keeps the students as the main focus of our missions and beliefs. Each grade level has two

teams; Team Gold and Team Black. In the third and fourth grades, each team is made up of at least two two-teacher teams and the fifth

grade has a five teacher team that provides reading, language arts, mathematics, science, and social studies. The school provides Early

Intervention Programs for third graders with one self-contained class and one team that shares the students with reading, ELA, and social

studies taught by one teacher and math and science taught by another. In fourth grade we have one EIP team and one  class on another

team.  In fifth grade we have one homeroom that serves EIP reading only, another homeroom for EIP math, and another one that has a

mixture of students that qualify for both. Special education students are served in the least restrictive environment, using resource and/ or

inclusion with co-teaching or paraprofessional support. Gifted students receive maximized segments of instructions and are served through

different models. All PACES students are served through resource and either cluster, advance content or collaborative model. These

different models are implemented to ensure that the students are served in content areas. English Learners receive instruction through both

sheltered and inclusion models with an English as a Second Language (ESL) teacher and or/ migrant paraprofessional support.

Students are also provided with opportunities to explore other areas during their Specials time. Students have a 45 minute block of time

where they receive physical education and music two days a week , and technology one day a week.  Piggy backing on Specials time is a

period of 45 minutes called RMI which stands for Reading Math Intervention. It is during this time that gifted students go to their resource

teacher.  Students who are in Tier Two and Tier Three in reading or math go to the reading or math lab where they receive additional support

through software programs such as The Reading Coach and Symphony Math.  Other students use this time to read their Accelerated

Reading books or to work in small groups with teacher if needed. At this age, the only extra-curricular activities include grade level field trips,

PACES field trips, 4-H activities, and CHAMPS.

Parent involvement is strong at CES and is encouraged by the faculty. Progress reports go out every 4 weeks with report cards going out

every 8 weeks. Parent conferences are held after school hours as soon as progress reports are sent home.  Conferences are held

throughout the year. Parents are able to access students' grades online using PowerSchool and many parents and teachers stay in touch

trough email and texting. Flyers and the AlertNow System also inform parents of many upcoming events such as Academic Celebrations,

Renaissance Rocks, Veteran's Day Program, Grandparents Day, etc. PTO volunteers help with activities and sponsor Parents' Night Out, the

Valentine Store, and the Mother-Son Lau.

The purpose and the vision of the school is the same throughout our county. CES embodies these beliefs by focusing on our motto Creating

an Environment for Success. We use the three A's to help the students stay focused on the goals and are rewarded when we achieve them

through our Renaissance Rocks programs. Cook Elementary School promotes success in academics, attendance, and attitude. Every 8

weeks an Academic Celebration is held for each grade level to recognize students who have made honor roll and principal's list. We also

recognize positive behavior by honoring terrific kids  and good citizenship as well as perfect attendance. Just recently we have included

Rising Stars so that we can even recognize students who have made an improvement in any area. Students who have above a 75 average

for all classes, who do not have any office referrals that result in Opportunity Room, and those who have less than two unexcused absences

are invited to an afternoon of fun and rewards with Renaissance Rocks, a carnival typesetting with different themes every 8 weeks.

Beginning in January their Accelerated Reading goal will also become a factor for attending Renaissance Rocks. Students are rewarded for

meeting their AR goal  by their homeroom teacher and their grade level. They use their points at the end of the two semesters to shop at the

AR Store. Also if they meet their goal 3 out of the 4 grading periods, they get to have a picnic at the park.  Their name is also put in a drawing

for a day at Wild Adventures. Students earn Bee Bucks for good behavior in the ABCs- Act Responsibly, Be Positive, Concentrate on

Learning, and show respect.  CES nurtures leadership through the Students in Power Program where students have all the speaking parts in
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any of our programs, plus 5th graders serve as safety patrols in the morning. Through the Common Core GPSs and Level 3 Depths of

Knowledge performance tasks and higher order thinking, students at CES are challenged and prepared for the next grade. By making real

world connections and doing career exploration in the 3rd grade and a career portfolio in the 5th grade, students realize the importance of

becoming lifelong learners.  The faculty and staff demonstrate high expectations of themselves by continuing professional learning in order to

implement the Common Core GPSs using research based learning. Teachers and administrative support meet formally at least once a

month to design lessons, performance tasks, and assessments. They share the excitement of learning with their students. The staff emulates

prided in our school by taking special effort to keep our school attractive, safe, and clean. Our vision for CES is to provide an environment

where children and adults can experience and share successes.
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Notable Achievements and Areas of Improvement

 

 

 
Describe the school's notable achievements and areas of improvement in the last three years.  Additionally, describe areas for

improvement that the school is striving to achieve in the next three years. 
 
Over the past three years, there have been several achievements and areas of improvement. One area that  has been weak was in the area

of guidance and counseling. This was noted from surveys from parents, students, and teachers. A new guidance counselor with a

background in clinical has joined the faculty. She had several years of experience at the high school. She has made notable improvements

by offering a variety of services.  During RMI time, students have had affective lessons concerning self-esteem, respect, bullying, and good-

touch: bad-touch. She also has lunch-bunch with students to encourage friendships and trustworthiness.  Having a counselor available to the

students has given the teachers more time devoted to instruction. She also oversees the 504 plans and schedules parent conferences for

teachers. This personnel improvement has made a difference in many different areas. Another area that CES has worked diligently on is

decreasing the achievement gap in every academic area with Level 3 percentages increasing in several CRCT areas. For example, 4th

grade reading increased in Level 3 from 23% in 2011 to 38% in 2012 and in math from 21% to 34%. By making small adjustments in

scheduling, academic teachers from both grade level teams are able to do more collaborative planning. This allows them to redeliver from

RESA workshops and to look at data from Study Island, STAR Reading and Math.  This common planning held formally at least once a

month also allows them to design performance tasks and assessments. RtI is a lot more systematic than it has been in the past. Math probes

are given every two weeks throughout the school. Progress monitoring with STEEP probes and other instruments helps teachers differentiate

their instruction to meet the needs of every student. Even though the focus has been heavy on math, not meeting AYP in reading in 2011 had

the faculty to focus on all academic areas. There is now more administrative support for Accelerated Reading. Much of this improvement is

due to the support of the instructional specialist and administrator with background in curriculum and instruction. 
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Additional Information 

 

 

 
Provide any additional information you would like to share with the public and community that were not prompted in the previous

sections. 
 
 

Cook Elementary has had several notable changes in the past two years. One has been the increased number of Partners in Education that

we have acquired. These have helped us make our Renaissance Program a big success which has led to more of a focus on the three

A's.Our Partners in Education have donated over $7000.00 in monetary funds this year. Some have given just $50.00 and others have given

$500.00. Other PIEs have given awards and/or prizes to students for being successful at CES. Some of our donors also give their time and

volunteer to handle a game or event at Renaissance Rocks. 

 

In order to keep our students focused on our visions and mission, we have put this in simple terms for them to remember. We call it the 3 A's

which will soon become 5 A's. Academics, Attendance, and Attitude have been our focus for the past years. Students must have a 75 or

above on each subject area as well as not having more than 2 unexcused absences and no days in our Opportunity Room in order to attend

a Renaissance Rock event. Every eight weeks each grade level has an Academic Celebration so that students who have excelled in these

areas are recognized in a ceremony. On that Friday afternoon, CES students who have met those goals get to attend a carnival like event.

Students enjoy the many different themes from Farm Days because we are "Cotton-Picking Good at CES" or we may be hunting in our

camouflage because you "Can't Hide Success at CES." Students enjoy this and about 615 out of 705 students attend every 8 weeks. Since

the implementation of Renaissance Rocks, the school has seen an improvement in attendance and student achievement and a decrease in

behavior referrals. The new administrator saw that students were not meeting their goals with Accelerated Reading so beginning in January

of 2013, the students must meet 85% of their goal and of the percentage correct. She plans to challenge the students with the 5th A,

Arithmetic, which will be mastering their multiplications facts. This program involves all of our stakeholders because parents enjoy the day

with their children while business partners help by overseeing the activities. Renaissance is an example of how Cook Elementary school

embraces our mission and vision.

 

Another initiative at Cook Elementary School is our Student Leaders. Due to the age of our students, there are limited leadership roles for

them, yet we feel it is important to start early to nurture these skills. Student In Power (SIP) is where students are selected by their

homeroom teachers to serve as an office or media center helper. They are pulled from physical education for the two days that they serve.

They feel empowered by wearing their vest and making deliveries for the office. Fifth graders serve as hall monitors in the morning and help

keep the traffic flowing smoothly and to alert adults if needed. The fifth graders are also responsible for hanging the flags and  removing and

folding them at the end of the day. At all grade levels, students serve as the master of ceremonies during Cook Elementary School's

Academic Celebrations. They practice their speaking parts and do an outstanding job with this. Fifth grade Gifted students are the anchors of

Cook Elementary School's WCES News. These students also serve as role models by reading to the students at Cook Primary School once

a month

.

The new administrator has taken the initiative to work with the schedule where the two teams on each grade level have RMI time and

Specials back to back. Since some of the students go to PACES (gifted resource), or to either the reading or math lab during the intervention

block, there are less students in the homeroom classes and one of the teachers can meet with their other grade level content teachers. This

allows math and ELA teachers to meet with their colleagues and the instructional specialist at least once a month. During this time and their

planning time, they can collaborate and plan for instruction, assessments, and performance tasks. These professional learning communities

are also looking at student work and other pertinent information that improves student achievement.
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The faculty and staff offer an opportunity for our parents to attend conferences after school from 3:30 until 6:30 every 8 weeks. The teachers

and counselor coordinate the meeting times. At the last set conference time, February 7th, about 50 parents participated.  
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Self Assessment 
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Introduction
 
AdvancED's Self Assessment (SA) diagnostic is based on the AdvancED Standards of Quality, which serves as the foundation of the

accreditation and continuous improvement process. The SA is a valuable tool for collaboratively engaging staff members and stakeholders in

purposeful, honest dialogue and reflection to assess the institution's adherence to the Standards, and guide its continuous improvement

efforts. The SA includes the institution's self-ratings of and the evidence cited for each of the indicators, comments that explain the indicator's

ratings and an overall narrative for each Standard. The results of the SA are reviewed by the External Review Team as one essential

component of the preparation process for the institution's External Review.

Accreditation Report
Cook Elementary School

SY 2012-2013 Page 10
© 2013 AdvancED www.advanc-ed.org



Standard 1: Purpose and Direction

 

The school maintains and communicates a purpose and direction that commit to high expectations for learning as well as shared values and

beliefs about teaching and learning.  

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
1.1 The school engages in a

systematic, inclusive, and
comprehensive process to
review, revise, and communicate
a school purpose for student
success.

The school's process for review,
revision, and communication of the
purpose statement is documented. The
process is formalized and implemented
on a regular schedule. The process
includes participation by representatives
from all stakeholder groups. The
purpose statement focuses on student
success.

•Survey results

•Examples of
communications to
stakeholders about the
school's purpose (i.e.
website, newsletters,
annual report, student
handbook)

•Communication plan to
stakeholders regarding the
school's purpose

•Minutes from meetings
related to development of
the school's purpose

•Purpose statements -
past and present

•Back to School Insert

Level 3

Indicator Statement or Question Response Evidence Rating
1.2 The school's leadership and staff

commit to a culture that is based
on shared values and beliefs
about teaching and learning and
supports challenging, equitable
educational programs and
learning experiences for all
students that include
achievement of learning, thinking,
and life skills.

Commitment to shared values and
beliefs about teaching and learning is
evident in documentation and decision
making. This commitment is regularly
reflected in communication among
leaders and staff. Challenging
educational programs and equitable
learning experiences are implemented
so that all students achieve learning,
thinking, and life skills necessary for
success. Evidence indicates a
commitment to instructional practices
that include active student engagement,
a focus on depth of understanding, and
the application of knowledge and skills.
School leadership and staff share high
expectations for professional practice.

•Agendas and/or minutes
that reference a
commitment to the
components of the
school's statement of
purpose

•Survey results

•The school's statement of
purpose

•Lesson plans, student
work samples,
collaboration minutes

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Cook Elementary School has an existing Mission and Vision statement.  The existing statements were developed by a committee that

solicited stakeholders' input through surveys and discussion groups.  The existing statements are reviewed and modified by stakeholders, as

needed. The existing statements were reviewed and modified through the collaboration of the Balanced Score Card, stakeholders and a

committee made up of parents, students, and both certified and non-certified school personnel. Our findings indicate that the Mission and

Vision statements clearly focus on student success. The committee also recognizes that accomplishing the vision, mission, and beliefs is a

joint effort of the school, the student, the home, and the community. The process for review, revision and communication are present and

documented. The mission and vision are reinforced in classrooms and through various teaching strategies on a daily basis and implemented

throughout the school.

 

Cook Elementary School Leadership Team and staff share high expectations for professional practice. The evidence of this commitment

includes active student engagement, a focus on depth of understanding, and the application of knowledge and skills through a rigorous

curriculum. Communication is reflected during departmentalized collaboration meetings among school leaders and staff. These collaborative

meetings help guide the decision making and documentation process of implementing the values and beliefs we embrace about teaching and

learning.

 

The school improvement plan at Cook Elementary School has measurable performance targets that are reviewed and evaluated regularly.

This plan includes action planning that identifies measurable objectives, strategies, activities, resources, and timelines for achieving

improvement goals. The student achievement that is measured by this document is continuously reported to stakeholders. The school

personnel maintain, use, and communicate about profile. This profile contains analyses of data used to identify strengths and weaknesses

that help determine curriculum planning implementation. At Cook Elementary School opportunities to further improve student learning could

be achieved by greater involvement of stakeholders. The school will develop a plan to encourage more parental involvement through various

activities.

Indicator Statement or Question Response Evidence Rating
1.3 The school's leadership

implements a continuous
improvement process that
provides clear direction for
improving conditions that support
student learning.

School leaders implement a
documented, systematic continuous
improvement process for improving
student learning and the conditions that
support learning. All stakeholder groups
are engaged in the process. School
personnel maintain a profile with current
and comprehensive data on student and
school performance. The profile contains
analyses of data used to identify goals
for the improvement of achievement and
instruction that are aligned with the
school's purpose. Improvement goals
have measurable performance targets.
The process includes action planning
that identifies measurable objectives,
strategies, activities, resources, and
timelines for achieving improvement
goals. School leaders hold all school
personnel accountable for and evaluate
the overall quality of the implementation
of all interventions and strategies. The
process is reviewed and evaluated.
Documentation that the process yields
improved student achievement and
instruction is available and
communicated to stakeholders.

•Survey results

•The school data profile

•Agenda, minutes from
continuous improvement
planning meetings

•Communication plan and
artifacts that show two-
way communication to
staff and stakeholders

•The school continuous
improvement plan

Level 3
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Standard 2: Governance and Leadership

 

The school operates under governance and leadership that promote and support student performance and school effectiveness. 

Overall Rating:  3.0 

 

 

Indicator Statement or Question Response Evidence Rating
2.1 The governing body establishes

policies and supports practices
that ensure effective
administration of the school.

Policies and practices support the
school's purpose and direction and the
effective operation of the school. Policies
and practices promote effective
instruction and assessment that produce
equitable and challenging learning
experiences for all students. There are
policies and practices regarding
professional growth of all staff. Policies
and practices provide requirements,
direction for, and oversight of fiscal
management.

•Student handbooks

•Governing body policies,
procedures, and practices

•Staff handbooks

Level 3

Indicator Statement or Question Response Evidence Rating
2.2 The governing body operates

responsibly and functions
effectively.

The governing body has a process to
ensure that its decisions and actions are
in accordance with defined roles and
responsibilities, a code of ethics, and
free of conflict of interest. Governing
body members participate in a
systematic, formal professional
development process regarding the roles
and responsibilities of the governing
body and its individual members.  The
governing body complies with all
policies, procedures, laws, and
regulations and functions as a cohesive
unit.

•Governing body minutes
relating to training

•Communication plan to
inform all staff on code of
ethics, responsibilities,
conflict of interest

•List of assigned staff for
compliance

•Proof of legal counsel

•Historical compliance
data

•Governing body policies
on roles and
responsibilities, conflict of
interest

•Governing code of ethics

Level 3
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Indicator Statement or Question Response Evidence Rating
2.3 The governing body ensures that

the school leadership has the
autonomy to meet goals for
achievement and instruction and
to manage day-to-day operations
effectively.

The governing body protects, supports,
and respects the autonomy of school
leadership to accomplish goals for
improvement in student learning and
instruction and to manage day-to-day
operations of the school. The governing
body maintains a distinction between its
roles and responsibilities and those of
school leadership.

•Roles and responsibilities
of school leadership

•School improvement plan
developed by the school

•Stakeholder input and
feedback

•Maintenance of
consistent academic
oversight, planning, and
resource allocation

•Communications
regarding board actions

•Survey results regarding
functions of the governing
body

•Agendas and minutes of
meetings

Level 3

Indicator Statement or Question Response Evidence Rating
2.4 Leadership and staff foster a

culture consistent with the
school's purpose and direction.

Leaders and staff align their decisions
and actions toward continuous
improvement to achieve the school's
purpose. They expect all students to be
held to high standards in all courses of
study. All leaders and staff are
collectively accountable for student
learning. School leaders support
innovation, collaboration, shared
leadership, and professional growth. The
culture is characterized by collaboration
and a sense of community.

•Examples of collaboration
and shared leadership

•Survey results

•Examples of decisions
aligned with the school's
statement of purpose

•Examples of decisions in
support of the school's
continuous improvement
plan

Level 3

Indicator Statement or Question Response Evidence Rating
2.5 Leadership engages stakeholders

effectively in support of the
school's purpose and direction.

Leaders communicate effectively with
appropriate and varied representatives
from stakeholder groups, provide
opportunities for stakeholders to shape
decisions, solicit feedback and respond
to stakeholders, work collaboratively on
school improvement efforts, and provide
and support meaningful leadership roles
for stakeholders. School leaders' efforts
result in measurable, active stakeholder
participation; engagement in the school;
a sense of community; and ownership.

•Minutes from meetings
with stakeholders

•Copies of surveys or
screen shots from online
surveys

•Survey responses

•Involvement of
stakeholders in a school
improvement plan

•Newsletters, Alert Now,
PTO, Renaissance Rocks

Level 3
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
In the area of Governance and Leadership, several strengths were noted.  The governing body establishes policies and practices that ensure

effective administration of the school, operates responsibly, and functions effectively. School leadership has the autonomy to meet goals for

achievement and to manage day-to-day operations effectively.

 

Staff Handbooks list policies and practices to promote effective instruction. The school board policy outlines promotion criteria that insure

equitable learning experiences for all students.  Professional growth policies and practices are listed in staff handbook and Personnel Policy

Index in the School Board Policy Manual. Procedures for Fiscal Management are listed in Budgetary Control and Fund Balance section of

Board Policy Manual.

 

The School Board Operations section of the School Board policy manual lists the Board Code of Ethics with definitions of roles and

compliance with ethical obligations of board members. The Governing body participates in an annual board retreat and training session.

Board members function as a cohesive unit, as indicated in the local school board governing section of the Code of Ethics.

The governing body ensures that the school leadership has autonomy to meet goals for achievement and instruction and manage day-to-day

operations effectively.  In the School Board Policy Manual, under Local Board of Education section, Domain 1 gives autonomy to school

leadership. There is a myriad of policies that the school board and administration convey to teachers concerning instructional practices

 

Leadership and Staff foster a culture consistent with the school's purpose and direction. All students are expected to achieve and are held to

high standards in all courses of study. Renaissance Rocks is one of the programs Cook Elementary has implemented to achieve this goal.

Students are encouraged to achieve a 75 average, have good attendance, and exhibit positive behavior, as well as meeting 85% accuracy

for Accelerated Reader. Stakeholders at Cook Elementary School have made it possible for our celebrations to be successful. Our Partners

in Education participate and play an active role in each Renaissance event.

 

Our students are held to high standards. To achieve those standards, we provide several different avenues to support students. These

programs include Reading and Math labs, SRA reading, Reading Coach, Study Island, Math in a Flash, and Accelerated Math. Some of

these programs are accessible on the computers in the classroom, as well as at home.

 

Leadership and Staff supervision and evaluation processes result in improved professional practice and student success.  Cook Elementary

School uses Professional Growth Plans, Professional Development Plans (as needed), e-walks, and formal evaluations to ensure teachers

are using best practices and students are engaged in learning. Teachers complete a needs assessment to help determine which areas of

need to be addressed. At the present, most learning communities have focused on the implementation of the CCGPS. Our school

improvement plan emphasizes success by striving to increase the number of students who achieve level 3 on the CRCT. Faculty has had in-

house training on Depths of Knowledge and are in the process of reviewing their level of instruction, questioning, and assessment to ensure

Indicator Statement or Question Response Evidence Rating
2.6 Leadership and staff supervision

and evaluation processes result
in improved professional practice
and student success.

The focus of the criteria and processes
of supervision and evaluation is
improving professional practice and
improving student success. Supervision
and evaluation processes are regularly
implemented. The results of the
supervision and evaluation processes
are used to monitor and effectively
adjust professional practice and improve
student learning.

•Governing body policy on
supervision and evaluation

•Job specific criteria

•Representative
supervision and evaluation
reports

Level 3
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a challenging curriculum.

 

In the areas of Governance and Leadership, some weaknesses were noted. Specifically, the area of Professional Growth of all staff.  All staff

members are not provided equal opportunity for professional growth. Currently, academic teachers are extended the opportunity to develop

their knowledge and skills in their standards due to the implementation of the Common Core Standards. At this time, with budget cuts there is

not a plan in place to address this need.
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Standard 3: Teaching and Assessing for Learning 

 

The school's curriculum, instructional design, and assessment practices guide and ensure teacher effectiveness and student learning. 

Overall Rating:  2.58 

 

 

Indicator Statement or Question Response Evidence Rating
3.1 The school's curriculum provides

equitable and challenging
learning experiences that ensure
all students have sufficient
opportunities to develop learning,
thinking, and life skills that lead to
success at the next level.

Curriculum and learning experiences in
each course/class provide all students
with challenging and equitable
opportunities to develop learning skills,
thinking skills, and life skills.  There is
some evidence to indicate curriculum
and learning experiences prepare
students for success at the next level.
Like courses/classes have equivalent
learning expectations. Some learning
activities are individualized for each
student in a way that supports
achievement of expectations.

•Survey results

•Lesson plans

•Posted learning
objectives

•Representative samples
of student work across
courses

•Course schedules

•Descriptions of
instructional techniques

Level 3

Indicator Statement or Question Response Evidence Rating
3.2 Curriculum, instruction, and

assessment are monitored and
adjusted systematically in
response to data from multiple
assessments of student learning
and an examination of
professional practice.

Using data from student assessments
and an examination of professional
practice, school personnel monitor and
adjust curriculum, instruction, and
assessment to ensure vertical and
horizontal alignment and alignment with
the school's goals for achievement and
instruction and statement of purpose.
There is a process in place to ensure
alignment each time curriculum,
instruction, and/or assessments are
reviewed or revised. The continuous
improvement process ensures that
vertical and horizontal alignment as well
as alignment with the school's purpose
are maintained and enhanced in
curriculum, instruction, and assessment.

•Curriculum guides

•A description of the
systematic review process
for curriculum, instruction,
and assessment

•Common assessments

•Surveys results

•Curriculum writing
process

•Products – scope and
sequence, curriculum
maps

•Lesson plans aligned to
the curriculum

Level 3
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Indicator Statement or Question Response Evidence Rating
3.3 Teachers engage students in

their learning through
instructional strategies that
ensure achievement of learning
expectations.

Teachers plan and use instructional
strategies that require student
collaboration, self-reflection, and
development of critical thinking skills.
Teachers personalize instructional
strategies and interventions to address
individual learning needs of students
when necessary. Teachers use
instructional strategies that require
students to apply knowledge and skills,
integrate content and skills with other
disciplines, and use technologies as
instructional resources and learning
tools.

•Teacher evaluation
criteria

•Authentic assessments

•Examples of teacher use
of technology as an
instructional resource

•Examples of student use
of technology as a learning
tool

•Student work
demonstrating the
application of knowledge

•Surveys results

•Interdisciplinary projects

Level 3

Indicator Statement or Question Response Evidence Rating
3.4 School leaders monitor and

support the improvement of
instructional practices of teachers
to ensure student success.

School leaders formally and consistently
monitor instructional practices through
supervision and evaluation procedures
to ensure that they 1) are aligned with
the school's values and beliefs about
teaching and learning, 2) are teaching
the approved curriculum, 3) are directly
engaged with all students in the
oversight of their learning, and 4) use
content-specific standards of
professional practice.

•Curriculum maps

•Documentation of
collection of lesson plans
and grade books

•Supervision and
evaluation procedures

•Peer or mentoring
opportunities and
interactions

•Recognition of teachers
with regard to these
practices

•Surveys results

Level 3

Indicator Statement or Question Response Evidence Rating
3.5 Teachers participate in

collaborative learning
communities to improve
instruction and student learning.

Some members of the school staff
participate in collaborative learning
communities that meet both informally
and formally. Collaboration occasionally
occurs across grade levels and content
areas. Staff members promote
discussion about student learning.
Learning from, using, and discussing the
results of inquiry practices such as
action research, the examination of
student work, reflection, study teams,
and peer coaching sometimes occur
among school personnel. School
personnel express belief in the value of
collaborative learning communities.

•Examples of cross
curricular projects,
interdisciplinary
instruction, and classroom
action research project

•Agendas and minutes of
collaborative learning
committees

•Calendar/schedule of
learning community
meetings

•Survey results

•Peer coaching guidelines
and procedures

•Examples of
improvements to content
and instructional practice
resulting from
collaboration

Level 2
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Indicator Statement or Question Response Evidence Rating
3.6 Teachers implement the school's

instructional process in support of
student learning.

Most teachers use an instructional
process that informs students of learning
expectations and standards of
performance. Exemplars are sometimes
provided to guide and inform students.
The process may include multiple
measures, including formative
assessments, to inform the ongoing
modification of instruction. The process
provides students with feedback about
their learning.

•Examples of learning
expectations and
standards of performance

•Survey results

•Examples of
assessments that
prompted modification in
instruction

Level 2

Indicator Statement or Question Response Evidence Rating
3.7 Mentoring, coaching, and

induction programs support
instructional improvement
consistent with the school's
values and beliefs about teaching
and learning.

School personnel are engaged in
mentoring, coaching, and induction
programs that are consistent with the
school's values and beliefs about
teaching, learning, and the conditions
that support learning. These programs
set expectations for all school personnel
and include measures of performance.

•Records of meetings and
walk thrus/feedback
sessions

•Survey results

•Professional learning
calendar with activities for
instructional support of
new staff

•Descriptions and
schedules of mentoring,
coaching, and induction
programs with references
to school beliefs and
values about teaching and
learning

•SOAR

Level 3

Indicator Statement or Question Response Evidence Rating
3.8 The school engages families in

meaningful ways in their
children's education and keeps
them informed of their children's
learning progress.

Programs that engage families in
meaningful ways in their children's
education are designed, implemented,
and evaluated. Families have multiple
ways of staying informed of their
children's learning pgoress.

•Survey results

•Volunteer program with
variety of options for
participation

•List of varied activities
and communications
modes with families, e.g.,
info portal, online,
newsletters, parent
centers, academic nights,
open house, early release
days

•Calendar outlining when
and how families are
provided information on
child's progress

•Renaissance Rocks, Alert
Now

Level 4
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 

Indicator Statement or Question Response Evidence Rating
3.9 The school has a formal structure

whereby each student is well
known by at least one adult
advocate in the school who
supports that student's
educational experience.

School personnel participate in a
structure that gives them interaction with
individual students, allowing them to
build relationships over time with the
student. Most students participate in the
structure. The structure allows the
school employee to gain insight into the
student's needs regarding learning skills,
thinking skills, and life skills.

•List of students matched
to adult advocate

•Survey results

•Counselor referral form

Level 2

Indicator Statement or Question Response Evidence Rating
3.10 Grading and reporting are based

on clearly defined criteria that
represent the attainment of
content knowledge and skills and
are consistent across grade
levels and courses.

Most teachers use common grading and
reporting policies, processes, and
procedures based on criteria that
represent each student's attainment of
content knowledge and skills. These
policies, processes, and procedures are
implemented across grade levels and
courses. Most stakeholders are aware of
the policies, processes, and procedures.
The policies, processes, and procedures
may or may not be evaluated.

•Evaluation process for
grading and reporting
practices

•Survey results

•Sample report cards for
each grade level and for
all courses

•Sample communications
to stakeholders about
grading and reporting

•Policies, processes, and
procedures on grading and
reporting

Level 2

Indicator Statement or Question Response Evidence Rating
3.11 All staff members participate in a

continuous program of
professional learning.

Most staff members participate in a
program of professional learning that is
aligned with the school's purpose and
direction. Professional development is
based on the needs of the school. The
program builds capacity among staff
members who participate. The program
is regularly evaluated for effectiveness.

•Results of evaluation of
professional learning
program.

•Evaluation tools for
professional learning

•Survey results

Level 2

Indicator Statement or Question Response Evidence Rating
3.12 The school provides and

coordinates learning support
services to meet the unique
learning needs of students.

School personnel use data to identify
unique learning needs of special
populations of students based on
proficiency and/or other learning needs
(such as second languages). School
personnel are familiar with research
related to unique characteristics of
learning (such as learning styles,
multiple intelligences, personality type
indicators) and provide or coordinate
related learning support services to
students within these special
populations.

•Survey results

•List of learning support
services and student
population served by such
services

•Data used to identify
unique learning needs of
students

Level 2
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Standard 3

Cook Elementary School's curriculum is deeply embedded in the Common Core Georgia Performance Standards. The school's curriculum

and learning experiences in each class provide all students with challenging and equitable opportunities to develop learning skills, life skills,

and thinking skills.  Teachers routinely use data from student assessments, best practice teaching practices, and research-based

instructional strategies to monitor the success of each student.

 

Cook Elementary Schools provides differentiated programs and instructional strategies to accommodate a variety of student abilities, talents,

interests, and needs. Individual learning is achieved through careful weekly planning, flexible grouping, and programs which support all

students,  including students in need of enhanced academic assistance, student with disabilities, and students who academically gifted and

talented.

 

Cook Elementary is in the process of implementing Common Core Georgia Performance Standards (CCGPS) and rewriting and/or revising

units through collaborative grade level meetings. Designing different types of assessments and performance tasks as well as planning

strategies which engage students in higher expectations is keeping the teachers focused. Just this year, reading/ELA and math teachers in

each grade level met together monthly to ensure consistent implementation of the new standards. We envision being able to meet across

grade levels in all content areas in the future. Grade level content teachers use these learning communities to provide feedback on

instructional design, strategies, and design common assessments.  Data from these assessments and performance tasks are used to adjust

instruction and plan better units for next year. We hope by continuing these learning communities and using systematic protocols, we can

provide evidence of learning the specific standards. Action research, peer coaching, study teams, as well as uniformity in looking at student

work are goals we seek to after the implementation of the CCGPS. Students are engaged in their learning through cooperative groups,

inquiry exploration, research, manipulatives, and different software programs. Teachers need to encourage more self-reflection and they

need to provide more student choice and feedback. Most teachers use Best Practice strategies, as well as other research based strategies to

guide student learning. We currently rely on the state to ensure vertical and horizontal alignment of the curriculum, but will formally review

and revise units at the end of this school year. School leaders are consistently present in classrooms. Teachers are formally evaluated once

a year and at least two walk throughs are done. Administrators are comfortable coming into classrooms and asking students about their

learning. The principal and instructional specialists are involved in the collaboration process and share instructional expectations with

teachers.

 

All teachers at Cook Elementary School are Highly Qualified. New teachers are assigned a veteran mentor teacher and complete a series of

evaluations through SOAR. Students are provided an opportunity to learn and are provided a curriculum that is standards-based.  The state

of Georgia is currently changing from Georgia Performance Standards to Common Core Georgia Performance Standards. This process has

provided an avenue to develop more rigorous and differentiated curriculum for our students.  This process is on-going. Teachers meet in

collaborative planning to discuss student work and examine current curriculum. Team level common planning, as well as, subject-are

collaborative planning is provided to ensure students receive the best opportunities for instruction and focusing on the needs of students.

 

Upon examining our school, several areas of strength are evident. Cook Elementary does and exemplary job of engaging families in

meaningful ways in their children's education. The families have multiple avenues to be involved in the education and social development of

their child. Teachers communicate and inform parent through student handbooks, websites, newsletters, report cards, phone calls,

conferences, agendas, emails, and PowerSchool.  Parents are encouraged to be involved through, PTO, Renaissance Rocks, Accelerated

Reader, family night, Holiday Parties, Academic Celebrations, and volunteering.

 

Our survey revealed several areas that need improvement.  Staff development is limited and based on system surveys.  Not all staff

members are afforded the opportunity to participate in professional learning. Budget cuts and PLU requirements have played a role in course

availability. Current courses being offered are not available to all teachers. Gifted, Special Education, ESOL, and EIP teachers are not
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included in the common core workshops being offered.  Every teacher needs to have access to the strategies for successful implementation.

 

CES strives to meet the unique learning needs of all students. Progress monitoring with STEEP probes and STAR Reading and Math, along

with state assessments, help teachers identify students who need intervention and move them through the Response to Intervention process.

Data from classroom performance and CRCT scores are used to identify student who should be tested for the Gifted program. Not many

teachers use inventories to identify learning styles, multiple intelligences, or interest. This area will be addressed using on-line inventories.

Even though the schedule and homeroom structure allows every student to be well-known by his/her teacher, plans to implement the Caring

Adults in Building structure will provide students with an advocate that follows that student for several years. A grading policy is in place and

stakeholders are aware of the procedures; however, as more performance tasks and authentic assessments are designed, this will be

reviewed and revised. 
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Standard 4: Resources and Support Systems

 

The school has resources and provides services that support its purpose and direction to ensure success for all students. 

Overall Rating:  2.57 

 

 

 

Indicator Statement or Question Response Evidence Rating
4.1 Qualified professional and

support staff are sufficient in
number to fulfill their roles and
responsibilities necessary to
support the school's purpose,
direction, and the educational
program.

Policies, processes, and procedures
ensure that school leaders have access
to, hire, place, and retain qualified
professional and support staff. School
leaders systematically determine the
number of personnel necessary to fill all
the roles and responsibilities necessary
to support the school purpose,
educational programs, and continuous
improvement. Sustained fiscal resources
are available to fund positions critical to
achieve the purpose and direction of the
school.

•School budgets for the
last three years

•Survey results

•Documentation of highly
qualified staff

Level 3

Indicator Statement or Question Response Evidence Rating
4.2 Instructional time, material

resources, and fiscal resources
are sufficient to support the
purpose and direction of the
school.

Instructional time, material resources,
and fiscal resources are focused on
supporting the purpose and direction of
the school. Instructional time is protected
in policy and practice. School leaders
work to secure material and fiscal
resources to meet the needs of all
students. School leaders demonstrate
that instructional time, material
resources, and fiscal resources are
allocated so that all students have
equitable opportunities to attain
challenging learning expectations.
Efforts toward the continuous
improvement of instruction and
operations include achieving the school's
purpose and direction.

•Examples of efforts of
school leaders to secure
necessary material and
fiscal resources

•Survey results

•School schedule

•Alignment of budget with
school purpose and
direction

•School calendar

Level 3

Indicator Statement or Question Response Evidence Rating
4.3 The school maintains facilities,

services, and equipment to
provide a safe, clean, and healthy
environment for all students and
staff.

School leaders have some expectations
for maintaining safety, cleanliness, and a
healthy environment and have shared
these definitions and expectations with
most stakeholders. Selected school
personnel are accountable for
maintaining these expectations. Some
measures are in place that allow for
tracking of these conditions. Personnel
work to improve these conditions.
Results of improvement efforts are
monitored.

•Survey results

•Documentation of
emergency procedures
such as fire drills,
evacuation and other
emergency procedures.

•Emergency Packet

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Cook Elementary School has resources and provides services that support its purpose and direction to ensure success for all students.

Qualified professional and support staff are sufficient in number to fulfill their roles and responsibilities. School leaders have access to

policies and procedures for hiring, placing, and retaining qualified professional and support stall through our system website,

www.teachgeorgia.org, the interview process, and questionnaires. Board approval is a must before hiring. The procedures for hiring are

located at Cook County Schools District Website.

Indicator Statement or Question Response Evidence Rating
4.4 Students and school personnel

use a range of media and
information resources to support
the school's educational
programs.

Students and school personnel have
access to media and information
resources necessary to achieve the
educational programs of the school.
Qualified personnel are available to
assist students and school personnel in
learning about the tools and locations for
finding and retrieving information.

•Budget related to media
and information resource
acquisition

•Survey results

•Data on media and
information resources
available to students and
staff

Level 3

Indicator Statement or Question Response Evidence Rating
4.5 The technology infrastructure

supports the school's teaching,
learning, and operational needs.

The technology infrastructure meets the
teaching, learning, and operational
needs of most stakeholders. School
personnel have a technology plan to
improve technology services and
infrastructure.

•Survey results

•Policies relative to
technology use

Level 2

Indicator Statement or Question Response Evidence Rating
4.6 The school provides support

services to meet the physical,
social, and emotional needs of
the student population being
served.

School personnel implement a process
to determine the physical, social, and
emotional needs of each student in the
school. School personnel provide or
coordinate programs to meet the needs
of students as necessary. Measures of
program effectiveness are in place, and
school personnel use the data from
these measures to evaluate all
programs. Improvement plans related to
these programs are designed and
implemented when needed to more
effectively meet the needs of students.

•Survey results

•Schedule of family
services, e.g., parent
classes, survival skills

•Social classes and
services, e.g., bullying,
character education

•List of support services
available to students

Level 3

Indicator Statement or Question Response Evidence Rating
4.7 The school provides services that

support the counseling,
assessment, referral, educational,
and career planning needs of all
students.

School personnel endeavor to determine
the counseling, assessment, referral,
educational, and career planning needs
of students in the school. School
personnel provide or coordinate
programs to meet the needs of students
when possible. School personnel
evaluate all programs. Improvement
plans related to these programs are
sometimes designed and implemented
to meet the needs of students.

•Survey results

•Description of IEP
process

•Description of referral
process

Level 2
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Because of budget cuts in Education, our school faculty and staff have become quite creative in the vast ways we can educate our students

with little money. Teachers have discovered a plethora of resources that can and should be utilized to help student achievement and improve

our schools. Much evidence was found that our school leaders and teachers exemplify a desire and determination to educate students

regardless of budget; for example: fundraisers, Seasonal stores, Partners in Education, PTO, Book fairs, Renaissance Rocks and personal

donations. Teachers are also giving up planning, lunch time, and time after school to ensure all students are learning. Budget cuts are the

main reason the following programs have been cancelled: After School program, Staff Development for teachers, Summer School, Field

Trips, just  to name a few. Our elementary school does have a stocked teacher work room. The Cook County School System had to

implement furlough days for all certified and non-certified staff in order to avoid lay-offs and meet budget. The system has also absorbed jobs

through retirements to help avoid lay-offs.

 

Cook Elementary School is fortunate to have access to media and information resources necessary to achieve the educational goals of our

school.  Each classroom is equipped with a Smart board and Document camera, as well as, multiple computers. We incorporate various

scientifically based programs into our curriculum; such as Workbooks on-line, BrainPop, Learning Village, and Education City. We are very

fortunate to have the technology infrastructure that we have at this time.

 

School Personnel implement a process to determine the physical, social, and emotional needs of each student in the school. Students are

afforded the opportunity to participate in Physical Education two times each week. Physical education standards are closely monitored and

taught per state requirements.  The school counselor is active in teaching classes to each grade level. Classes are taught on bullying, good

touch/bad touch, and self-awareness. The counselor also provides private sessions on an as-needed basis for any student. RAMP and

ASCA standards are clearly defined and in place for social and emotional needs of our students and are followed closely by our school

counselor.  Cook Elementary offers parent classes throughout the school year. Some of them are: Parent Night, Parent Conferences, and

Technology awareness classes. 

 

Cook Elementary provides services that support the counseling, assessment, referral, educational, and career planning needs of all students.

Student services include counseling, support of English Learners (EL), and media and technology program. Our school counselor holds

private sessions on an as-needed basis for students. Standards are defined and in place for social and emotional needs of our students and

followed closely by school counselor. Teacher referrals are made, forms are filled out, and plans are executed to meet the individual needs of

the student. RTI is a process for referring students for extra services in reading and math labs. Both labs are being utilized and are serving

students who are in the "at risk" categories. RTI is used as a vehicle to pinpoint students who are likely to need referral for special education

services. Student data from RTI labs, along with assessment data, documentation, and progress monitoring provides a balanced approach to

meeting student needs.

 

Cook Elementary currently has a policy addressing the correct use of technology for students, as well as ethical standards for certified and

non-certified staff in our school. These policies are shared with parents and other stakeholders. Parental and student signatures are required

for internet use.

 

Cook Elementary School is very fortunate in resources and services; however we feel there are several areas that can be improved upon.

Because of budget cuts, teachers believe there are not enough personnel necessary to support the school's purpose, educational programs,

and continuous improvement. Class sizes have steadily increased, and teachers are sharing paraprofessionals. When a paraprofessional

resigns, that position is no longer filled. Teachers are concerned that they do not have a highly qualified Instructional Media Specialist.

Students would be taught how to find information and create technological rich products to meet the needs of rigor associated with the

Common Core Standards. 
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We are fortunate to have the amount of technology available to us at Cook Elementary School.  However, technology requires updating and

renewing. Evidence of a technology plan is minimal and teachers are not aware that one exists; this is a weak area in our school.

Stakeholders concluded that a technology plan was needed with a reasonable timeline and checklist for improvement. A budget should be in

place to replace batteries, toner, and other supplies.

 

Another area of concern is maintaining facilities, services, and equipment to provide a safe, clean, and healthy environment for all students

and staff. Teachers have certain expectations about cleanliness, but are unsure of responsibilities.  The staff feels improvements can be

made by 1). Keeping a maintenance checklist for inside the building as well as outside and 2). Consistency- Someone needs to check to

ensure that improvements are made in a timely manner. 
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Standard 5: Using Results for Continuous Improvement

 

The school implements a comprehensive assessment system that generates a range of data about student learning and school effectiveness

and uses the results to guide continuous improvement. 

Overall Rating:  2.8 

 

 

 

Indicator Statement or Question Response Evidence Rating
5.1 The school establishes and

maintains a clearly defined and
comprehensive student
assessment system.

School personnel maintain and use an
assessment system that produces data
from multiple assessment measures,
including locally developed and
standardized assessments about
student learning and school
performance. The system ensures
consistent measurement across
classrooms and courses. Most
assessments, especially those related to
student learning, are proven reliable and
bias free. The system is regularly
evaluated for reliability and effectiveness
in improving instruction, student
learning, and the conditions that support
learning.

•Documentation or
description of evaluation
tools/protocols

•Survey results

•Brief description of
student assessment
system including range of
data produced from
standardized and local
assessments on student
learning and school
performance

Level 3

Indicator Statement or Question Response Evidence Rating
5.2 Professional and support staff

continuously collect, analyze, and
apply learning from a range of
data sources, including
comparison and trend data about
student learning, instruction,
program evaluation, and
organizational conditions.

Systematic processes and procedures
for collecting, analyzing, and applying
learning from multiple data sources are
used consistently by professional and
support staff. Data sources include
comparison and trend data that provide
a complete picture of student learning,
instruction, the effectiveness of
programs, and the conditions that
support learning. School personnel use
data to design, implement, and evaluate
continuous improvement plans to
improve student learning, instruction, the
effectiveness of programs, and
organizational conditions.

•Survey results

•Written protocols and
procedures for data
collection and analysis

•Examples of use of data
to design, implement, and
evaluate continuous
improvement plans and
apply learning

Level 3

Indicator Statement or Question Response Evidence Rating
5.3 Professional and support staff are

trained in the evaluation,
interpretation, and use of data.

Most professional and support staff
members are assessed and trained in a
professional development program
related to the evaluation, interpretation,
and use of data.

•Professional learning
schedule specific to the
use of data

•Documentation of
attendance and training
related to data use

•Survey results

Level 2
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Reflect upon your responses to each of the indicators and performance levels by considering and responding to the following

questions when drafting your narrative response.  Use language from the performance level descriptions to guide your writing.

Cite sources of evidence External Review team members may be interested in reviewing. 
 
Cook Elementary School implements a comprehensive assessment system that generates a range of data about student learning and school

effectiveness and uses results to guide continuous improvements.  These are areas of strength for our school.  

 

Our school is data-driven.  All certified personnel are rigorously trained in collecting, analyzing, and utilizing data to improve student

achievement.     We consistently review: CRCT Test scores, ESOL Access Scores, STAR Reading, STAR Math, and Steep Scores.  The

Indicator Statement or Question Response Evidence Rating
5.4 The school engages in a

continuous process to determine
verifiable improvement in student
learning, including readiness for
and success at the next level.

Policies and procedures describe a
process for analyzing data that
determine verifiable improvement in
student learning, including readiness for
and success at the next level. Results
indicate improvement, and school
personnel consistently use these results
to design, implement, and evaluate the
results of continuous improvement
action plans related to student learning,
including readiness for and success at
the next level.

•Student surveys

•Agendas, minutes of
meetings related to
analysis of data

•Description of process for
analyzing data to
determine verifiable
improvement in student
learning

•Examples of use of
results to evaluate
continuous improvement
action plans

•Evidence of student
readiness for the next level

•Evidence of student
growth

•Evidence of student
success at the next level

Level 3

Indicator Statement or Question Response Evidence Rating
5.5 Leadership monitors and

communicates comprehensive
information about student
learning, conditions that support
student learning, and the
achievement of school
improvement goals to
stakeholders.

Leaders monitor comprehensive
information about student learning,
conditions that support student learning,
and the achievement of school
improvement goals.  Leaders regularly
communicate results using multiple
delivery methods to all stakeholder
groups.

•Minutes of board
meetings regarding
achievement of student
learning goals

•Communication plan
regarding student learning,
conditions that support
learning, and achievement
of school improvement
goals to stakeholders

•Survey results

•Sample communications
to stakeholders regarding
student learning,
conditions that support
learning, and achievement
of school improvement
goals

•Executive summaries of
student learning reports to
stakeholder groups

Level 3
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Response to Intervention process has clearly defined policies and procedures for collecting, monitoring student process, and meeting with

parents to discuss student growth.  The P.A.C.E.S. program has state defined procedures for testing and qualifying for the gifted program.

This data is used to improve student success and develop best practices strategies for meeting the needs of the students.

 

Teachers attend a Data Retreat each year to look at student data to decide where we need to improve student achievement.  Programs

assessment methods are reviewed.  Teachers decide collaboratively what programs and assessments are beneficial.  Programs and

assessments that are deemed ineffective are discontinued or revamped.

 

Leadership regularly communicates with faculty, parents, and students about student learning and how to improve student achievement in

our school.  Communication is achieved through AlertNow phone messages, newsletters, newspaper inserts, PTO meetings, Building

Leadership teams, and School Advisory Council Meetings. Leadership encourages students to meet goals by individual conferences,

addressing student body on the news, and meeting with faculty.  Communication with parents is completed through daily agendas, notes,

phone calls, progress reports, mid-term conferences, and report cards. Our school counselor also helps students set goals and follows up on

their progress.  Our school works diligently to address these areas of concern as they arise. 

 

Our staff actively seeks new and innovative technology and strategies to accurately assess students so that we may have a comprehensive

and complete picture of a student's academic knowledge.

 

The school leadership team meets monthly to review student progress, monitor the school improvement plan, and make collaborative

decisions to better improve the achievement of educational goals. A representative from each grade level team, specials teachers, resource

teachers, administration, as well as parents, make up the  the Leadership Team. Ideas are discussed in meeting and shared with grade level

for input and approval. All stakeholders are involved in the decision making process.
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Report Summary

 

Scores By Section

Sections

1 2 3 4

Section Score

Standard 1: Purpose and Direction

Standard 2: Governance and Leadership

Standard 3: Teaching and Assessing for 
Learning 

Standard 4: Resources and Support 
Systems

Standard 5: Using Results for Continuous 
Improvement

3

3

2.58

2.57

2.8
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AdvancED Assurances

Assurance Certified Comment/Attachment

The institution has read, understands, and complies with the AdvancED

Policies and Procedures.

Yes

The Superintendent, Board of

Education members, District Level

Administrators, and School

Principals have reviewed the

AdvancED Policies and

Procedures.  Policies and

Procedures were reviewed and

discussed at the District

Administrative Team meeting.

Also, the Policies and Procedures

document has been presented to

individual School Leadership

teams.

The institution monitors all financial transactions through a recognized,

regularly audited accounting system.

Yes

Cook County Schools employs a

full time CPA to oversee the

system and school budgets.  An

audit is completed annually by the

Georgia Department of Audit.

Cook Elementary employs a full

time bookkeeper. Financial

documents are sent to central

office for audit.

The institution engages in a continuous improvement process and

implements an improvement plan. Attach the improvement plan if the plan

is not located in AdvancED's Adaptive System of School Improvement

Support Tools (ASSIST).

Yes

District and school level

improvement plans are updated

annually.  Plans are reviewed to

ensure that individual school goals

and action plans correlate with the

district level plan.  Financial

decisions regarding curriculum

and instruction are driven by these

improvement plans.School Level

improvement plans are reviewed

and updated annually.

Attachment:
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The institution implements a written security and crisis management plan

which includes emergency evacuation procedures and appropriate

training for stakeholders. Attach the security and crisis management plan.

(optional)

Yes

Security and Crisis management

is a priority for Cook County

Schools.  The Assistant

Superintendent oversees the

management plan at the district

and school level.  A district level

Safety Committee reviews the

management plan and addresses

security issues that arise within

the system.  There is a system-

wide Crisis Plan.  See Cook High

File which is attached below.

Attachment:

The institution has reported all substantive changes in the institution that

affect the scope and/or have an impact on the institution's ability to meet

the AdvancED standards and policies. Such changes include, but are not

limited to:

Restructuring (merging, opening, or closing) of the institution or

institution(s) within its jurisdiction

•

Mission and purpose of the institution•
Governance structure of the institution, including changing to a charter

school/school system, being the subject of a state takeover, or a change

in ownership

•

Grade levels served by the institution•
Staffing, including administrative and other non-teaching professionals

personnel

•

Available facilities, including upkeep and maintenance•
Level of funding•
School day or school year•
Establishment of an additional location geographically apart from the

main campus

•

Student population that causes program or staffing modification(s)•
Available programs, including fine arts, practical arts and student

activities

•

Yes

Due to a decrease in State,

Federal, and Local tax dollars,

Cook County Schools has

encountered an economic

hardship.  As a result, the district

shortened the school calendar

and implemented furlough days.

However, to ensure instructional

time was protected, Cook County

Schools lengthened the school

day to meet the seat time

requirements as put forth by the

Georgia Department of Education.

AdvancED was notified of these

changes.
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Student Performance Diagnostic 
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Introduction
 
The Student Performance Diagnostic provides an institution with a process to report summative student assessments. This diagnostic is

significant to the accreditation and continuous improvement process as it serves as a resource for schools to view content area assessment

results required by the state, district, or other entities, determine the quality and reliability of the given assessments, and show the alignment

of the assessments to the school's curriculum. The performance level computed at the completion of the diagnostic is used by the external

review team as a comprehensive report to understand fully the institution's assessment program; the diagnostic should be used in the same

manner by the institution as it engages in improvement planning.
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Assessment Scores

 

 

 

 

 

 

 

 

Label Question Value
1. Quality Score Enter the average assessment quality score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
2. Alignment Score Enter the average assessment alignment score from the Student

Performance Worksheet (this average is based on the score for each
assessment based on the rubric below).

4.0

Label Question Value
3. Disaggregation/Analysis
Score

Enter the average disaggregation/analysis score from the Student
Performance Worksheet (this average is based on the score for each
assessment based on the rubric below ).

4.0

Label Question Value
4. Student Results Status
Score

Enter the average student results status score from the Student
Performance Worksheet.

18.0

Label Question Value
5. Improvement Score Enter the average improvement score from the Student Performance

Worksheet.
4.0

Label Question Value
6. Overall Student Performance
Score

Enter the average overall student performance score from the
Student Performance Worksheet.

34.0
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Areas of Notable Achievement

 

 

 
Which area(s) are above the expected levels of performance? 
 
After reviewing Cook Elementary School's recent data it is evident that students are performing above the expected levels. In third grade,

95% of students met or exceeded the expected performance level on Reading CRCT, 86% of the third graders met or exceeded on Math

CRCT, 87%  met or exceeded in Science CRCT, and 90% met or exceeded in Social Studies.  STEEP Oral Reading Fluency Test indicated

that 210 out of 222 third grade students met or exceeded the expected performance standard.  One-hundred seventy- five students out of

219 students met or exceeded the expected performance level on the STEEP Math. In fourth grade, 90% of students met or exceeded the

expected performance level on Reading CRCT, 78% of the fourth graders met or exceeded on Math CRCT, 81%  met or exceeded in

Science CRCT, and 81% met or exceeded in Social Studies.  STEEP Oral Reading Fluency Test indicated  252 fourth grade students out of

258 met or exceeded the expected performance standard.  Two-hundred twenty-two students out of 254 students meet or exceeded the

expected performance level on the STEEP Math. In fifth grade, 92% of students met or exceeded the expected performance level on

Reading CRCT, 86% of the fifth graders met or exceeded on Math CRCT, 82%  met or exceeded in Science CRCT, and 86% met or

exceeded in Social Studies.  STEEP Oral Reading Fluency Test indicated that 270 out of 274 fifth grade students met or exceeded the

expected performance standard.  Two-hundred twenty students out of 230 students meet or exceeded the expected performance level on the

STEEP Math.  On the fifth grade writing assessment, 71.1% of students met or exceeded the expected performance standard.  The data

concludes that CRCT, STEEP, and writing scores are above the expected performance level. 
 
 
Describe the area(s) that show a positive trend in performance. 
 
There are several areas which indicated a positive trend in the performance at Cook Elementary School.  A positive trend is evident in the

Third grade exceed level of performance.  In spring 2011, 23% of Fourth grade students exceeded the expected performance level of the

Reading CRCT.  In spring 2012, 27% of the same group of students exceeded the Reading CRCT.  In spring 2011, 21% of the students

exceeded in Math, and in spring 2012, 23% of the students exceeded in Math.  In spring 2011, 38% of the students exceeded in Science, the

same group of students had a 45% exceed rate in spring 2012. Twenty percent of the fourth graders exceeded in Social Studies in spring

2011, and the same group of students had 30% exceed in spring 2012. Spring 2011 STEEP scores show that 81% of fourth grade students

exceeded, and in spring 2012, 95% of the same students exceeded in fifth grade.  
 
 
Which area(s) indicate the overall highest performance?  
 
The area which indicates the overall highest performance for Cook Elementary School is third, fourth, and fifth grade reading based on CRCT

data for the last three years.. Ninety-five percent of student have scored in the meets and exceeds category for the last three years on the

third grade reading CRCT.  In 2010, 92% of fourth grade students met or exceed the standard on Reading CRCT; in 2011, 85% of students

met or exceeded; in 2012, 90% of students met or exceeded the standard on the Reading CRCT.  In 2010, 93% of fifth grade students met or

exceeded the standard on the reading CRCT; in 2011, 96% of students met or exceeded the standard; 92% of students met or exceeded the

standard on the Reading CRCT.  Based in the CRCT data, it is evident that Reading is the overall highest performance for Cook Elementary

School. 
 

Accreditation Report
Cook Elementary School

SY 2012-2013 Page 38
© 2013 AdvancED www.advanc-ed.org



 
Which subgroup(s) show a trend toward increasing performance?   
 
There are several subgroups that show a trend toward increasing performance in CRCT Reading/ELA.  Based on data from 2010 (fourth

grade) and 2011(the same group of students in fifth grade), the trend in increasing performance on the Reading CRCT  Does Not Meet

(DNM) standard on the Reading CRCT are as follows:

 

              -   Students with disabilities (SWD) decreased by 4%

              -   Black students decreased by 15%

              -   Hispanic students decreased by 6%

 

The trend of increasing performance is evident in the area of Meets on the Reading CRCT.  The evidence is:

 

       	-  Students with disabilities increased by 3% 

	        -  Black students increased by 12%

               -  Hispanic students increased by 3%

               -  White students increased by 4%

 

The trend of increasing performance is evident in the area of Exceeds on the Reading CRCT.  The evidence is as follows:

 

             -	Students with disabilities increased by 2%

             -	Black students increased by 2%

             -	Hispanic students increased by 3%

 

Based on the data from 2010 (fourth grade) and 2011 (the same group of students in fifth grade), the trend in increasing performance on the

Math CRCT that Does Not Meet the standard.  The evidence is as follows:

 

            -	Students with disabilities decreased by 12%

            -	Black students decreased by 12%

            -	Hispanic students decreased by 25%

 

The trend of increasing performance is evident in the area of Meets on the Math CRCT.  The evidence is:

 

	    -  Students with disabilities increased by 13%

	    -  Black students increased by 7%

           -  Hispanic students increased by 18%

         

The trend of increasing performance is evident in the area of Exceeds on the Math CRCT.  The evidence is as follows:

 

          - Students with disabilities increased by 2%

          - Black students increased by 2%

          - Hispanic students increased by 3% 
 

Accreditation Report
Cook Elementary School

SY 2012-2013 Page 39
© 2013 AdvancED www.advanc-ed.org



 
Between which subgroups is the achievement gap closing? 
 
Upon examining Cook Elementary School's CRCT data, there are several subgroups that are evident in closing the achievement gap.  Based

on data from 2010 (fourth grade) and 2011(the same group of students in fifth grade), the trend in increasing performance on the Reading

CRCT that Does Not Meet standard on the Reading CRCT are as follows:

 

      -	Students with disabilities (SWD) decreased by 4%

      -	Black students decreased by 15%

      -	Hispanic students decreased by 6%

 

The trend of increasing performance is evident in the area of Meets on the Reading CRCT.  The evidence is:

	-     Students with disabilities increased by 3% 

	-     Black students increased by 12%

       -     Hispanic students increased by 3%

       -     White students increased by 4%

 

The trend of increasing performance is evident in the area of Exceeds on the Reading CRCT.  The evidence is as follows:

 

      -      Students with disabilities increased by 2%

      -      Black students increased by 2%

      -      Hispanic students increased by 3%

 

Based on the data from 2010 (fourth grade) and 2011 (the same group of students in fifth grade), the trend in increasing performance on the

Math CRCT that Does Not Meet the standard.  The evidence is as follows:

 

      -      Students with disabilities decreased by 12%

      -      Black students decreased by 12%

      -      Hispanic students decreased by 25%

 

 

The trend of increasing performance is evident in the area of Meets on the Math CRCT.  The evidence is:

 

	-    Students with disabilities increased by 13%

	-    Black students increased by 7%

       -    Hispanic students increased by 18%

         

The trend of increasing performance is evident in the area of Exceeds on the Math CRCT.  The evidence is as follows:

 

      -     Students with disabilities increased by 2%

      -     Black students increased by 2%

      -     Hispanic students increased by 3% 
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Which of the above reported findings are consistent with findings from other data sources?  
 
The reported findings are consistent with the STEEP Oral Reading Fluency Assessment and the STEEP Math Fluency for 2010 and 2012.

Eighty-one percent of students in 3rd grade met or exceeded the expected performance level in spring 2011 on STEEP Oral Reading

Fluency and 80% of students met or exceeded the expected performance level on Steep Math.  Of the same group of students in the fourth

grade in the spring 2011, 97 % met or exceeded the performance level in STEEP Reading, and 90% in STEEP Math.  Of the same group of

students in the fifth grade spring of 2012, 98% of students met or exceeded the expected performance level on STEEP Reading, and 95%

met or exceeded the performance level on STEEP Math.  This evidence supports our Reading and Math CRCT data for 2011 and 2012.

Cook Elementary School continues to see an increase in student performance on CRCT and STEEP assessments. 
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Areas in Need of Improvement

 

 

 
Which area(s) are below the expected levels of performance? 
 
When comparing CRCT data from the last three years, Cook Elementary School's math scores are lower and and fall below the level of

expected performance. While all students perform below the expected level in math, data indicates a fluctuation between expected

performance of subgroups. The SWD group data supports consistent scores below performance of other subgroups who took the CRCT.

Cook Elementary School's schedule was restructured to allow for more instructional time in mathematics. RMI (Reading and Math

Intervention) time was added to address these performance deficits.  This  is consistent throughout the district, RESA, and state. 
 
 
Describe the area(s) that show a negative trend in performance.  
 
There is a negative trend in performance from the same group of students going from third grade to fourth grade.  There is a decrease in

scores when students go from third grade to fourth grade, then a slight increase when they go to fifth grade.  In Spring 2010, 95% of third

grade students met or exceeded the standard on the Reading CRCT, 88% met or exceeded in Math, 91% met or exceeded in Science, and

88% met or exceeded in Social Studies.  In the spring 2011, the same group of students in the fourth grade scored 85% in meets or exceeds

in Reading, 74% meets or exceeds in Math, 80% meets or exceeds in Science, and 75% in Social Studies.  In Spring 2012, the same group

of students in the fifth grade scored 92% in Reading, 86% in Math, 82% in Science, and 86% of students met or exceeded the standard in

Social Studies.  The trend indicated that when students enter fourth grade the performance scores decrease, then when students enter 5th

grade the scores increase.  
 
 
Which area(s) indicate the overall lowest performance? 
 
The overall lowest performance are the areas of Math and Science.  The overall performance score for Cook Elementary School indicates

that 83% meet or exceed the performance level in Science and 83% meet or exceed the performance level in Math compared to 92% of

students that meet or exceed in Reading and 86% meet or exceed in Social Studies.  Therefore, the data indicated that overall there is a

decrease in Math and Science scores. 
 
 
Which subgroup(s) show a trend toward decreasing performance?   
 
There are two subgroups that show a trend toward decreasing performance levels.  In 2011, fourth grade students with disabilities group

scored 6% in exceeds and the same group of students in spring 2012 in the fifth grade scored 4% exceeds, which shows a decrease of 2%

in the exceeds category on the Math CRCT.  The subgroup of white fourth grade students who exceeded the Reading CRCT is 35% in 2011.

In 2012, the same group of students in fifth grade is 28% meets or exceeds, which indicated a 7% decrease.  The data also concluded that in

2011 the fourth graders scored 57% in Math and in 2012 the students scored 56% which indicated a 1% decrease.  
 
 
Between which subgroups is the achievement gap becoming greater? 
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There are two subgroups that show an increased achievement gap trend.  In 2011, fourth grade students with disabilities group scored 6% in

exceeds and the same group of students in spring 2012 in the fifth grade scored 4% exceeded, which shows a decrease of 2% in the

exceeds category on the Math CRCT.  The subgroup of white fourth grade students who exceeded the Reading CRCT is 35% in 2011.  In

2012, the same group of students in fifth grade is 28% meets or exceeds, which indicated a 7% decrease.  The data also concluded that in

2011 the fourth graders scored 57% in Math and in 2012 the students scored 56%, which indicated a 1% decrease.  These subgroups are

the areas that show an increased achievement gap. 
 
 
Which of the above reported findings are consistent with findings from other data sources?  
 
When comparing data from CRCT for the past three years, math scores are lower than expected levels of performance. Findings are

consistent when reviewing data from STEEP. Students who score in meets and exceeds categories vary according within subgroups.

Although subgroup performance is lower than expected, performance levels are increasing. Math performance level at Cook Elementary

School is consistent with district data, Coastal Plains RESA, and other schools. 
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Stakeholder Feedback Diagnostic 
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Introduction
 
The Stakeholder Feedback Diagnostic is designed to analyze the institution's survey results in terms of areas of achievement and areas that

need improvement. Further, the diagnostic is essential to the accreditation and continuous improvement processes in that it provides the

institution with a comprehensive view of the aggregate scores of the surveys administered, and the actual total of respondents for each

survey type to derive a single score for this diagnostic. The performance level score computed at the completion of the diagnostic is used to

broaden and enhance the external review team's understanding of the stakeholder's perceptions of the institution; the diagnostic should be

used in the same manner by the institution as it engages in improvement planning.
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Criteria for Assessing Stakeholder Feedback

 

 

 

Statement or Question Response Evidence Rating
Select the rubric level obtained from the
Stakeholder Feedback Worksheet.

Level 3: Minimum response rate
was met. All surveys had an
average item value of 3.20 or
above (on a 5.0 scale).

•Evidence of survey responses Level 3
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Areas of Notable Achievement

 

 

 
Which area(s) indicate the overall highest level of satisfaction or approval? 
 
According to the stakeholder surveys thru AdvancEd, Standard One (Purpose and Direction) has the highest overall level of satisfaction.

Both parents, staff and students agree that Standard 1-Purpose and Direction is the strongest. Parents gave this section an overall rating of

4.48.  The staff gave Standard 1 an overall rating of 4.15 which indicates satisfaction. The statement dealing with having a purpose based of

shared values and beliefs that guide decision-making received the highest approval. Parents aree that our school has established goals and

a plan for improving. Even students agreed that their principal and teachers want every student to learn. Parents and staff are also satisfied

with the way Cook Elementary uses results for continuous improvement. Standard 5 was ranked 4.43 by parents and 4.08 by the staff. Both

agree that school leaders monitor data. 
 
 
Which area(s) show a trend toward increasing stakeholder satisfaction or approval? 
 
Even though the overall scores on the Balanced Scorecard indicated that some parents and staff were a bit more dissatisfied during the

2011-2012 school year, there were some areas that indicated increasing satisfaction. Parents showed more approval with Cook Elementary

School's high quality programs for Gifted and Special needs students. The staff agreed that the leadership has shown more of a commitment

to high expectations for both students and staff.  
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources?  
 
Based on the Balanced Scorecard, the employees perception of the principal and school administrators setting high expectations for both

students and staff is consistent with Standard One's finding that there is a commitment to high expectations for learning at Cook Elementary

School. Both the parents and the staff agree with this.  
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Areas in Need of Improvement 

 

 

 
Which area(s) indicate the overall lowest level of satisfaction or approval? 
 
Teaching and Assessing was perceived as an area that needs improvement according to the AdvancEd surveys. Parent surveys reported an

average of 4.24. Even though every indicator had a rating of 4 or higher, parents felt that our school should engage families in more

meaningful ways and should do a better job keeping them informed of their children's learning progress. Indicator 3.10 had the same average

of 4.22 which reveals less approval with the grading and reporting process and it being clearly defined and consistent. Teachers agree with

parents concerning Standard 3 and gave it an overall score of 3.89. Ten of the twelve indicators scored either 3.8 or 3.9. Several of these

indicated a need for improvement in the area of professional learning and learning communities. Parents and staff both indicated that a

formal structure does not exist so that each student has an adult advocate who supports that student's educational experience. Student

surveys indicated that they were concerned with engaging their families in meaningful ways in their education . 
 
 
Which area(s) show a trend toward decreasing stakeholder satisfaction or approval? 
 
The Balanced Scorecard for Cook Elementary and the AdvancEd survey results show a significant change in the area of resources and

support services; significantly in the area of counseling. Indicator 4.6 showed an average of 3.78 when staff was asked about high quality

support services. The scorecard indicated that in 2010-2011 77% of the staff agreed that counseling met identified student needs; whereas'

in 2011-2012, it showed that only 48% agreed.   
 
 
What are the implications for these stakeholder perceptions? 
 
Several areas were apparent to faculty of Cook Elementary School before surveys were administered and many have been addressed. A

full-time counselor has been hired and guidance and counseling programs have been implemented this year. We are currently seeking fresh

and new ideas for engaging parents in meaningful ways. With the implementation of the CCGPS, it is obvious that much of the professional

learning has been focused on ELA and Math; therefore, we have not provided professional learning for all. Also all teachers have in the past

been able to attend workshops, but due to budget cuts, we have had to depend on re-delivery. Due to changes in administration, there has

not been a strong and consistent focus on collaboration in learning communities. This has been implemented, but has not included all faculty

members. 
 
 
Which of the above reported findings are consistent with findings from other stakeholder feedback sources? 
 
Unfortunately, it is very difficult to identify exact areas that are consistent with findings from other stakeholder feedback sources. The Cook

County School System uses the Balanced Scorecard as its primary source for collecting and analyzing stakeholder feedback. The Balanced

Scorecard and the SACS Surveys use different indicators, as well as different response scales. For example, the inclusion of a "Neutral"

response on the SACS survey is not an option on the Balanced Scorecard. The disparity makes it near impossible to compare the

percentages in agreement and disagreement to the indicators. A large portion of the stakeholders on the SACS survey chose "Neutral" on

many of the indicators. In discussing the survey with our parent stakeholders, some parents selected "neutral" because they did not know the

answer.
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Generally speaking, some areas identified in the SACS surveys as being in need of improvement are also supported by results from the

Balanced Scorecard. Other areas identified in need of improvement are not conclusively supported by the Balanced Scorecard.  
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